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MEMORANDUM FOR: Assistant Deputy Director, Plans 

SUBJECT : Project HARVARD (Renewal) 

EE - Frankfurt 



1. The attached project, originating in EE Division, is 
presented for renewal for the period 1 July 1962 through 

30 June 1963 . The project is designed to support a facility 
for the resettlement and rehabilitation for defectors, agents, 
trainees and informants. It is responsible for all DRC cases 
and also provides general support to resettlement cases not 
.included in the DRC program and to CIA agents. 

2. Authority is requested to obligate \from the 

DD/P-EE Division budget in fiscal year 1963 , subject to the 
availability of funds. This amount includes the following 
estimates: $6,300 travel and transportation of effects; |600 

communication costs; $ 30,000 rents and utilities; $5,000 house- 
keeping personnel; $4,000 other contractual services; $1,000 
operational entertainment; $7, 000 . supplies and equipment; 
$12,000 compensation to defectors; and^ (resettlement pay- 
ments. —0 



3 . The attached project renewal request outlines the op- 
eration during the nest year. The number of resettlement cases 
completed during the fiscal year is estimated at 'sixty although 
the exact figure for June has not been received- as yet. Fifteen 
of these immigrated to the U.S. and thirty-six were resettled in 
West Germany. HARVARD works closely with U.S. consular and 
immigration officers, with representatives of the U.S. Escapee 
Program (USEP) and affiliated welfare agencies, and occasionally 
with foreign consular representatives. Housing. and maintenance 



ost; 



are shared with Project CABEZ0KE, approxi- 
of the total- cost of such properties being 
provided by HARVARD and .the rest by CAEEZ0NE . Higher costs for 
rent and utilities during the coming year has increased the 



facilities and 
mately 35 per cent 




estimate for PY 1963 $6,900 over PY 1962.' Despite the Berlin 
Wall, the number of defectors and other persons processed by 
CASE-ZONE has remained much the same as that of the previous two 
years. It is, therefore, anticipated that the HARVARD workload 
will continue at the same level. 

4. Appropriate Special Staff components concur in recom- 
mending renewal. 



c. 

> • 



I recommend 



renewal of Project HARVARD as presented. 
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PI Memorandum 
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MEMORANDUM FOR: Assistant Deputy Director (Plans) 

THROUGH: DDP/PG 

SUBJECT: Project HARVARD 



Foreign Intelligence Staff recommends the approval of 
the renewal of Project HARVARD. 
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HARVARD PROJECT RENEWAL 



1. CURRENT OBJECTIVES 

Project HARVARD is a resettlement and rehabilitation 
program for defectors, agents, trainees and informants. It 
is responsible for all DRC cases, this involving the entire 
U. S. intelligence community, and also provides general sup- 
port toCIA Germany for defector resettlement cases not in- 
cluded in the DRC program and CIA agents. In addition, its 
services are occasionally utilized for cases outside of the 
DRC program by other CIA area divisions, and other U. S. 
intelligence services in the European area. 

2. CHANGES 

There are no changes anticipated in FY 1963. 

3. INTELLIGENCE PRODUCTION 

HARVARD, by nature, is not an intelligence producing 
organization. 

4. EFFECTIVENESS 

A. The following figures represent the number of reset- 
tlement cases handled by HARVARD for each fiscal year since 
1953: 



1953 


- 


1958 - 


90 


1954 


- 182 


1959 - 


93 


1955 


- 61 


1960 - 


56 


1956 


- 114 


1961 - 


74 


1957 


- 194 


1962 - 


60* 



(♦This is an approximation since the number 
of resettlement cases terminated in June is 
still unknown.) 

These figures do not include the families or dependents of 
agent and defector resettlement cases. 



B. The distribution of cases resettled in FY 1962 as of 
30 May 1962 is as follows: 



Immigration to the United States 15 
Immigration to Canada 1 
Resettlement in West Germany 36 
Disappeared 1 







5. 



PROBLEMS 



There are no changes or problems anticipated for FY 1963.* 

6. LIAISON 

HARVARD works closely with United States consular and 
immigration officers, with representatives of the United States 
Escapee Program and affiliated private welfare agencies, and 
occasionally with foreign consular representatives. 

7. PLANS 

The case load for FY 1963 is expected to continue at the 
FY 1961 and 1962 levels. Despite the Berlin Wall, the number 
of defectors and other persons processed by CABEZONE has re- 
mained much the same as that of the previous two years . It is 
anticipated that the HARVARD workload will continue accordingly 
at the same level. 



8 . COST 



^ A. Th<a estimated expenditures for FY 1963 reach a total of 

j \> an increase of $6,900 over FY 1962. This increase is 
mostly 'attributable to higher cost for rent and utilities on 
properties Shared jointly with CABEZONE, and for supplies and 
equipment used in these properties. The breakdown is as follows: 



(1) Expenses Approved in FY 1962 , Required for FY 63 



Travel expenses 


$10,000 


$ 4,000 


Transportation of things 


5,000 


2,800 


Communications 


500 


600 


Rents & Utilities 


15,000 


30,000 


Other Contractual Services 


8,000 


4 , 000 


Compensation to Defectors 
Indigenous Housekeeping 


10,500 


12,000 


Personnel 


5,000 


5,000 


Operational Entertainment 


},000 


1,000 


Supplies 


3,000 


3 ,000 


Equipment 


„ 2. 000 w 


4,000 


Resettlement Payments 


! i 


r 


L 


C • 



•o 



♦Should State Department funds for support of the USEP program 
be discontinued, HARVARD will be presented with several problems. 
It will no longer be able to work through the same contacts, 
whfch are presently so convenient, to find jobs on the local econ- 
omy for resettlement cases . There would be an increased burden 
in the resettlement of CIA agent cases, since many of these are 
handled by the CAMANTILLA organization, which operates under the 
USEP program. 





(2) Distribution: 

Field Cash 

Requisitioning 
Authority 

B. The following explanations are keyed to the above estimates: 
Travel- $4 , 000 

This is the estimated cost of travel for defectors and agents in 
HARVARD, and their families, plus other project operational TDY 
travel costs of staff personnel. 

Transportation of things - $2,800 

Transportation of household and personal effects for resettle- 
ment cases. 

Communications - $600 

Cost of telephone, cables, post office boxes, etc. used in sup- 
port of project activities and srfehouses. 

Rents and Utilities - $30,000 

Cost of apartments , houses, utilities, renovation, etc., utilized 
by project activities. This represents approximately 35% of the 
total cost of renting and maintaining properties used by CABEZONE 
and HARVARD. CABEZONE funds cover the rest . 

Other Contractual Services - $4,000 

Cost of moving furniture from the depot into or out of unfurn- 
ished apartments and other recurring services which must be 
obtained from local companies. 

Compensation to Defectors — $12,000 

Includes consultation fees, subsistence, food, clothing and 
other payments made directly to resettlement cases and their 
dependents, in the form of cash, as opposed to commodities given 
to these persons. This also includes medical and dental care. 

In previous years this was covered under "other contractual 
services". 

Indigenous Housekeeping Personnel - $5,000 

This includes HARVARD'S share of the annual salaries, payments, 
social security, etc. paid to the maids and housekeepers of 
CABEZONE/HARVARD operational housing. 
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Operational Entertainment - $1,000 

Includes cost of entertaining members of private welfare 
organizations and foreign consular representatives with 
whom we deal on resettlement arrangements. It also covers 
meetings with resettlement cases . 

Supplies and Equipment - $7,000 

Represents the annual cost of all expendable and non- expendable 
supplies, equipment utilized in project activity. 

Resettlement Payments 

Includes the money given defectors and agents at such time 
when a resettlement case is terminated. 





